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Evolving textual brand guidelines.

Speaking Jaguar.
Welcome to the Jaguar tone of voice guide. You’ll be writing for one of the most culturally rich brands in both the automotive world and also the luxury brand world.

Your voice will help determine how people understand these iconic cars. 

It will differentiate them from other brands as surely as the elegant lines and engine note set them apart from lesser marques.

What this isn’t.
There are many tone of voice guidelines which simply tell you how to write to a reasonable degree of copywriter competence.

This document won’t do that. 

It assumes you already know the significance of active sentences over passive ones, and not patronizing an audience.

However it will give you some real examples of text that has been approved by the Jaguar team at Luxe, together with an insight into how and why they work.

See this document also as a work-in-progress. As you evolve more text that is on-brand ask how and why it’s working and put the know-how into this document.

Overall

Jaguar’s values are serious, solid, stylish and charming. It should feel a tad better educated than writing from other cars.

And although the Jaguar TOV is well informed, it shouldn’t sound academic or nerdy. 

Jaguar understands the sensual things in life. It understands the emotional elements of the world, like the pleasures of a fine wine or a sculpture by Rodin. It is conversant with some recherché facts and anecdotes from the wider cultural world.
How do we do this?

Jaguar writing should be focused on the experience before anything else. 
Driving experience leads technology. And experience reminds you of a technological development. Not the other way around.


Tech developments by themselves aren’t particularly interesting to a Jaguar driver.

That’s the domain of BMW.

In general we’re grouping things in a driving centric way rather than a car centric way.

The writing is fact rich, and cliché poor. 

It’s slightly clipped, but not bullet pointy. It sounds like someone with experience and casual authority is talking; They are not trying too hard to impress. Merely airing and exploring their thoughts. The erudition is apparent but not forced, like in this excerpt.

Driving in marginal conditions.

In the Lebanon, women decide that it’s daybreak when there is enough light to tell a black thread from a white thread.

This may need the writer to do some research. Don’t be afraid to do it.

A quality of life

The writing should be about more than just the car. There should be a sense the writer is trying to impart a sense of quality of life to the reader.

If all that a piece of text is about is just the car, the text is not right for the car. 

There’s a spiritual visual visceral element to the content, but it’s not arty or indulgent.

Were contemporary but we’re not Tate Modern.
Brand Archetype
In some ways the clearest archetype for the way we relate to the Jaguar brand is that of a Lover. A lover is someone who only has eyes for one person or thing.

You could argue that there are other archetypes which are to be found in trace amounts in the Jaguar brand. Namely, Magician, Creator, Sage and maybe Hero. But somehow to date both the product and the advertising has delivered a much more Lover story than anything else.

And of course Hero is a very BMW sort of area.

The following is reproduced from Michael Jansen’s book  Brand Prototyping justjansen@gmail.com and is a good definition of classic archetypes.

Lover
The Lover archetype manifests himself a soon as passion (emotion) takes over from rationality, making it almost impossible to think realistically. Seeing a fabulous landscape, good food or an attractive person arouses such intense passion that it becomes almost impossible to withstand temptation. Beauty, lust and seduction are the therefore themes that play an important role in the Lover archetype.

The following is an approach to conveying some of the features of the car via a Lover archetype.

There are many places you might want to drive a car, and but today you’re not driving anywhere for any purpose. 

You don’t have any meeting to attend, cheques to sign or presentations to give.

Today it’s just you the road, the mountains, and the plains below.

And in a jealous way you don’t want people looking at the XF. You want some time with it by itself. 
Not just a lover
Of course Jaguar is an English car, not an Italian one, and the English aren’t famous for being lovers. 

So Lover isn’t the whole story. There’s something in Jaguar that counterpoints the irrational element of the Lover archetype which needs a mention.

Another way to think about tone of voice is to see it as the spoken words of a particular character. In this case, James Bond seems appropriate.

James Bond reacts to extreme situations in an extremely cool way, and of course in car marketing, we can’t recommend people go doing extreme things in their cars. 

Unless they’re in the Nurburg ring, with an instructor.

But Bond, when he’s not being a lover, is also a consummate professional. 

He understands how to absorb information at speed when presented to him in a clear and task oriented way. And this is also how we can present information. Quick, relevant and mission focused. The voice of Q in Bond mythology.

The average hairpin bend coming towards you at seventy kph on the clock gives you 0.45 seconds to react.

Put technically, the Jaguar XF has a torsional rigidity of 0.43 Newton meters per second square.

That means that at speed, it sticks to the road.

At 5000rpm this car whisks the miles in your windscreen to miles in your rear view mirror. 

All at whisper of 3.1 db. 
In archetype terms, this is something of a Sage, helping you on your next mission or personal growth. 

Stylistically, it’s clipped, a bit stiff upper lip, and fact rich.

It neatly counterpoints the emotional stuff and stops it becoming too indulgent or romantic.

As the body of written work grows it will be possible to see how these different aspects of the tone of voice fit together.

One final note on tone. 

Humour seems right in principle, but we’ve found it difficult to include unless it’s extremely dry. 

Knocking the competition is definitely out. It seems to be outside the gentlemanly conduct one would expect.

That said, a very oblique reference to the Bayerische Motoren Werke company, or BMW, is occasionally permissible.

The subtleties of a Jaguar evade a set of Teutonic tables and numbers.

Having defined what Jaguar tone of voice is, let’s look at the material that sounds wrong.

No-no tones
The following are some of the no-no’s of tone for Jaguar.
Like the Maserati, many cows laid down their lives to create the interior, and like the Maserati, it is a handsome devil.
Or 

And despite those big wheels and fat tyres it’s comfortable too. Really comfortable. Driving this is like floating on a lilo, on an oiled-up Thai teenager, in a warm bath, on a nice day, on a beach, in the tropics, while listening to Jean Michel Jarre. And that, come on, is what you want really.
It doesn’t require spelling out why the above is wrong. 

But less obviously, overt Lover references don’t seem to work for Jaguar either.

Can you resist falling in love every day of the year?

And with a 390 hp supercharged engine at your command, falling in love has never been easier.
Neither does overt marketing speak:

Because they are a much applauded high end audio speaker manufacturer excelling in audio craftsmanship.

Or designer speak:

The whole design language of the car conveys a sense of style.
No doubt we can extend the library of no-no tone but this should be enough to give you an idea.

In the meantime get back to your word processor and start writing.

Your mission is to use words as elegantly as the designers use aluminium and steel. 

And see if we help this marque make a transition from motoring press and the history books, to the book of superbrands.

Gideon Todes, October 2008

Some examples of a recommended Jaguar tone of voice.

Jaguar
Get into an XF Jaguar take one deep breath.  

You’ll notice a faint aroma of leather.

The slightly milky note tells you it’s Connolly. 

Thankfully Jaguar doesn’t entertain the thought of using anything less.

Now put your hands on the steering. 

Don’t turn the engine on, just sense where the wheel sits. It’s adjustable, of course.

Even with just the electrics on, you can feel the sense of control at your fingertips.

Now press start.

The average hairpin bend coming towards you at sixty Kmh on the clock gives you 0.45 seconds to react.

Put technically, the Jaguar XF has a torsional rigidity of 0.43 Newton meters per second square.

That means that at speed, it sticks to the road.

At 5000rpm this car whisks the miles in your windscreen to miles in your rear view mirror. 

All at whisper of 3.1 db. 

It’s not the typical choice, but the question is why would you want to drive anything else?

Oh and one last thing. Have an enjoyable journey.

Fluid Design
Some cars are built, but Jaguars are created.

They’re created by some of the most skilled designers engineers and craftsmen.

True, there’s a lot of science involved, but it’s not all science.

(Thankfully)

The designers look to create a new car out of the classic elements and they start with pen and paper.

The way Sir William Lyons created the race-winning XR120.

But these designers also used some hi tech processes too. 

For the XF, XK and XJ we used 20,000 hours of  computational fluid dynamics, or CFD.

What emerges is a beautiful shape.

Sensual, sinewy forms with a distinctly feline rear.

The contours you’d expect from an animal rather than a machine. 

But beneath those contours, there are some numbers called a drag coefficient – the cars ability to slip through the air. 

In the XF it’s 0.28, for the XJ, a mere 0.33.

(A plank of wood, for example would score around 0.6 and a supersonic wing would get 0.14.)

A Jaguar’s surface is shaped to enable the car to move like the wind, while the fuel gauges crawl.

Driving north on the autoroute of the Rhône valley into 40-knot mistral winds, you’ll know what this means.

Valet parking.

Visit certain establishments and there will be times when valets offer to park your car.

Hotels like the Negresco in Nice or restaurant Ledoyen in Paris, for example.
Our advice: Don’t let them.

But if you insist on giving the keys to a man in a red suit, there are a few useful features to bear in mind.

The car seat has a special memory function to assist repositioning.

Press the button on the console to remember three different driving positions.

Moving that button down will reset your seat to exactly the correct place.

And good luck, or bon appétit.

Invitation

Dear Journalist,

You’re invited to the Nurburg Ring.

The purpose of the event is to test ride the new XF.

It’ll give you an idea of the handling characteristics at speeds in excess of 110 miles per hour.

We could of course, have saved ourselves the trouble of taking you all the way out there and instead shown you the figures on a spec sheet.

But as you know, one can’t assume figures on spec sheet convey anything like the actual driving experience.

The subtleties of a Jaguar evade a set of Teutonic tables and numbers.

Of course this an opportunity to impress your fellow journalists, but we also want you to take something out of the exercise.

We’ve arranged to train you on getaway manoeuvers.

Engine

Turn on the ignition of the XF.

First the air vent system becomes active. Then the gear select comes up, followed by quiet.

The Jaguar is ready.

Actually the engine is idling at 450 rpm with an ambient noise of 3 db.

The fact you can barely hear it says nothing about your hearing ability.

It’s simply that the 3 db inside is at the threshold of human audibility for a fit 30 year old.

Now in neutral, foot on the accelerator, set the engine at 2500 rpm.

You will be able to a throaty roar from the front. Vibration remains minimal.

Driving in marginal conditions.

In the Lebanon, women decide that it’s daybreak when there is enough light to tell a black thread from a white thread.

These are the lighting conditions that are most difficult to drive in.

The Jaguar has sensors, which automatically decide what the lighting conditions are, though it does so without aid of any white thread.

It’s on board computer creates an optimal lighting environment to help the driver concentrate, a phosphorescent blue glow.

There are plenty more ergonomic advances but that will do for the moment.

Then there is the structure of the car itself.

The jaguar’s torsional rigidity makes for perfect handing on tight bends.

The engine power is coupled to make sure it doesn’t overwhelm, and the shifts as you go through the gears are as smooth as a Himalayan silk.

For example overtake on a hairpin bend and you find there’s a perfectly disciplined response.

Design Backgrounder
Aesthetics isn’t something you can readily explain.

But the designers of Jaguar have a philosophy, which is as simple as it is incisive: It says that the world of objects divides into two.

The first group of objects are things that work and look ordinary. 

Things like a toothbrush, a wastepaper bin, or a postbox.

And the second group are things that work, but also have the aesthetics of a Michelangelo sculpture. 

A Fratelli yacht, perhaps, or a Neobaroque casino by Garnier.

The things that work and look ordinary have their place in the world, but you can never really love them. 

Or feel emotional about them.

There are lots of objects buildings and things in this ordinary category.

And the best you can say about them is that they are warm and familiar like a pair of old socks.

But for the things that work and look beautiful, there are very few things that live in this place.

They occupy two levels, a functional one and altogether more elevated one.

That is the place where Jaguar lives. 

Diary of a perfect journey.
Somewhere in the mountains of the Sierra Nevada there is a perfect road that heads up over the Alhambra in Spain.

Not so many years ago you could only get there by mule or on foot.

It is an intensely remote place, and with that privacy comes a certain serene beauty.

There are many places you might want to drive a car, and but today you’re not driving anywhere for any purpose. 

You don’t have any meeting to attend, cheques to sign or presentations to give.

Today it’s just you the road, the mountains, and the plains below.

And in a jealous way you don’t want people looking at the XF. You want some time with it by itself. 

The plan is to make a sweep westwards in the direction of Malaga and approach the Alpujarra from the further side.

With a little Spanish it’s possible to read the faded signs painted on the roadside buildings. They look like they haven’t been changed since the Spanish civil war.

And although the XF is built to respond to your commands, it also seems to invite them.

At 3000 rpm, 30 Kmph the XF teases you for more.

You gently press your foot down and the rev counter responds. 

A barely perceptible rush from the engine and in 2 seconds the silver dashboard shows the XF whistling past 50kph.

Like everything about the XF, it’s enthusiastic, but not over keen.

The quiet in the car at this speed is calming, almost hypnotic. The Bowers and Wilkins music system is on, 14 different speakers.

But what music to choose?

The road rusty autumn brown colors suggest something classical.

But the length of the journey suggests something more up-tempo. To keep alert.

Sketches of Spain is too obvious.

You decide it’s to be a scratch remix of Ella Fitzgerald. 
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